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Proponent
Kathmandu Metropolitan City A
Office of Municipal Executive Presentatlgﬂ

Planning, Monitoring and Evaluation Unit
Kathmandu Plaza, Kathmandu, Bagmati Province
Tel/Fax No: 977-1-5909032

o Evaluation of different Completed Projects of
E-mail: info@kathmandu.gov.np

Kathmandu Metropolitan City, Kathmandu

Consultant
Paragon Engineering Consultancy and Research
Centre Pvt. Ltd.
Bakhundole-1, Lalitpur
Tel/Fax No: 977-1-5430600

E-mail: ourparagon2009@gmail.com June 2024

Objective of Works

» To assess the current status of the utilization of imsts
made by the Metropolitan Municipality.

> To provide suggestions for making future plans and projects
more impactful based on the evaluation of the current
investment utilization.

4

Scope of Work

» The consultant will initiate the evaluation process by
gathering project information as the initial step.
Subsequently, site visits, observations, and interviews
will be conducted concerning the project's
construction, services, and their efficacy.

» The assessment will extend to determining the social
and environmental impacts of the projects within their
respective areas.

» The focus of the work will primarily center on
collecting information regarding these impacts rather
than conducting in-depth investigations.

Project Background

»KMC aims to develop Kathmandu into a vibrant, sustainable,
culturally rich, and tourist-friendly smart city

»The Kathmandu Metropolitan City has observed positive
impacts from various investments made in different areas.

»However, there is a need for research-based analysis and
assessment to understand the effectiveness of theatvies
fully.

»This includes evaluating the outcomes of policies, programs,
and project implementation, identifying challenges faced, and
determining how to make further impactful interventions.

»Therefore, it is deemed essential to conduct third-party
evaluations of select projects completed by the munitypdi
gain insights for future planning and improvement.

3/10/2025

»Document Collection and Review
»Site Visits

»Different Stakeholder Consultation
»Survey

»Data Analysis

Methodology

L
years

- Ms. Shreesti Raj Lohani Team Leader Urban Planner 17 years
- Mr. Ravi Gautam Team member Environmentalist 12 years

Mr. Laxman Rayamajhi Team member Civil Engineer 11 years

Mr. Rukesh Tamakhu Team member Architect 4 years

Mr. Bhairab BKC Team member Sociologist 20 years
Mr. Prasiddha Biomedical Engineer Biomedicine 6 years
Guragain/Amrit Prasad Bhandari




Limitations

eBudget Limitation

*Time Constraints

eData Availability and Quality
eStakeholder Engagement

Project Location

Legend
Project_Area
Kathmancu_Metropolitan_City

|| Hathmansu_District

Bagmati_Province

MNepal_Province_Map

"

Kathmandu Metropolitan City ~f~<}-s
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Project Description
S.N Name of Projects Completed Year Bill amount (NRs)
1 Kamal Pokhari Park repair maintenance and beautification work /2078 7,81,83,041
2 Manka khala building construction work in ward no 15 2079/80 7,72,050,803
3 Financial help to purchase CT Scan Machine in Teaching Hospital 2078/79 7,50,00,000
4 26 ward office building Construction 2077/78 4,82,25,000
5 Pati Construction work in Tashwa dega temple in ward 4 Dhumbarahi 2078/79 ,26,080
. 6 Pulukisi Chhen (kilagha twa chhen) at ward 18 (in three Phase) 2078/79 1,98,00,000 .

KMC Sub-Project location [ SR gt et A Troiery { Legend

T Froject Stez



Kamal Pokhari Park

Documents Collected

»Drawings (Master plan and section)
»Bill

»Project Completion Report

»Work Order from KMC

Key Informants

»Mr. Deepu Khadgi, Club President
»Mr. Shubharatna Khadgi, Ward Member
»Mr. Niraj Karki, Club Member

»And General Visitors

»Local peoples

Contractor

JAYA DHANANJAYA-KANDEL JV
Completion Year

2078/79

1-Project location

Kamal Pokhari during
Construction

.

Kamal Pokhari after
Construction
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Backside of Toilet

3/10/2025

* Space for Proposed Rock Garden

Settlement of structures due to weak foundation work

Pipelinesiin the pond ' s,




corner arch
structures

Lack of railings
in the bridge

Monuments in
Kamalpokhari
premises

3/10/2025

Unsecure Boundary wall

Economic Impact
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Some of the key issues explored during the site insgiea

»Water Quality Issues: Water pollution and low water level
»Quality control and proper supervision: Cracks and Damages
»Electrical Issues:Non-functional Lighting and Fountain Issues

»Vegetation Management ChallengesOvergrowth and Dying
Plants

»Visitor Amenities: Insufficient Seating, Parking Facility.
Toilet facility

»Safety Concerns:Hazardous Conditions and Poor Lighting

»Security Concerns:Necessity of CCTV for 24
hrs. monitoring, Boundary wall maintenance.

»Operation and Maintenance:Define the role of Club and
Metropolitan Police

Manka Khala Chhen

Documents Collected
~Drawings - - 2
MC Sub-Project location
»Final Bill o ihely

»Work Completion Report

~Work Order Sheet

»Time Extension

»Quality Assurance Plan

Key Informants

»Mr. Gyanendra Man Manandhar, Secretary
»Mr. Mahesh Man Dangol, Member

»Mr. Ramesh Man Piya, Member

»Local peoples

Contractor
Kamalajit-RA JV

Completion Year

» Manka khala is a social organization and
has worked for theocial and economic welfare
of community people

» The building’s exterior reflects the local
architectural vocabulary, despite a higher
emphasis on structural integrity over architecturs

aesthetics in the planning phase.

Front View of Manka Khala Chhen

SITE PLAN
54312 5QFT

Master Plan of Manka Khala Chhen
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THIRD FLOOR PLAN
3425.57 sq.ft

SECOND FLOOR PLAN

3465.32 sq.ft
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Provision of Lift (not functioning well)

P ——
Concrete flooring on the premises

T —
Furnishing in the first floor

|

L ([

B Emergency staircase Water proofi
Slope roof above the multipurpose hall

KMC-26 Ward Office Building

Documents Collected
. |b-Project location

»Drawings ]

»Estimation

Key Informants

»Mr. Khyam Raj Tiwari, Ward President

»Mr. Kedar Rimal, Ward Secretary

»General Visitors

» Staffs

Contractor

Gauri Parbati-K &KG JV

Completion Year

207778

»The project site is located at Lazimpat, KMC
26.

»The building was designed, estimated, and
constructed by the Metropolitan City, with
completion in the fiscal year 2077/78.

»During an external inspection, it was observ,
that the building adhered to building bylaws,
with all structures built according to the desig
»The municipality engineers conducted regul
monitoring, ensuring that the work was
accomplished on time.

KMC 26 ward office building
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Pati Construction at Dhumbarahi Tashwa Dega Temple

Documents Collected

»Drawings (Plan, Elevation and Section)

Key Informants

»Mr. Dinesh Maharjan, Ward President

»Mr. Nabin Mainali, Ward Member

»Mr. Krishna Shilpakar, Contractor (9841250822)
»General Visitors

» Staffs

Contractor

Completion Year
2078/79

roject location

»>The project site is located at Dhumbarahi, KMC-4.

»>The temple is enclosed by a boundary wall and remains
locked for security reasons, according to the locatieets.

»>The Pati is built in Newari architectural style, utitigi
materials such as brick, stone, wood, and cement mortar.

»>The Pati's size is quite small, making it difficult tatga and
distribute prasad during festivals. Consequently, the users'
committee has requested an extension of the Pati, withcial
support committed by the federal government.

>Although the extension work has been partially compleg il o Temple and newly constructed pati (Left side]

the contractor has raised concerns about the paymeitiefo
work done.

Completed pati structure

’ Newly Constructed Pati Drainage issue in the site

—
Waste deposited beside the pati

A rN
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Pulukisi Chhen (Kilagha Twa Chhen)
Documents Collected
»Municipality Permit Drawing

~Bill/Measurement

beProject location

»Ayojana Mag Abedan Form

»Work Order Letter

~Agreement Letter

Key Informants

»Mr. Bansi Krishna Dangol, Committee President

»Mr. Chandraman Maharjan, Committee Spokesperson
»Mr. Hera Shova Maharjan, Ward Member, Committee Mamb
»~General Visitors

»~Rental Shop owners

Contractor

Kilagha Twa chhen punanirman upabhokta samiti
Completion Year

2078/79

»The project site is located at Nardevi, KMC-18.
»Pulukisi chhen or Kilagha Twa chhen is a
culturally important building in Kathmandu
Valley.

>It is a historical building which idinked with
the biggest festival of Kathmandu valley i.e.
Indra jatra .

— -

»Kathmandu Metropolitan City had agreemel
with the users committee for the financial aid frol
the metropolitan city in which the metropolitan cit
will bear 90 percent and 10 percent of t
construction cost will be provided by the usel
committee as well.

e T
Pulukisi Chhen g

Ground floor used for rental shops

Backside view of pulukisi chhen

A

A
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CT Scan Machine for TUTH

Documents Collected

»Agreement KMC Sub-Project location .

TUET fican

Equipment Details
» Type: CT-SCAN
» Model: SOMATOM go. Top
» Manufacturer:
Siemen's Healthcare GmbH, Germany
» Serial Number: 172501
» Average Case: Minimum 40 (Per Day)
> Total Case37248 (June 02, 2024 at
2:00 P.M)

»Delivery Report :
»Purchase Permit

»Inspection Checklist
»Maintenance Logs

»On-site picture during inspection
Key Informants

»Er. Rusha Acharya (BME-TUTH)
Contractor

East West Concern Pvt. Ltd.

Completion Year ’ ) CT scan machine in use
2078/79

[ ——
evice Details

Conclusion
> All the documents, such as the user manual, are up to date; the naiotelog is well managed with detailed and
current entries; and the calibration records are completed hetlcurrent status.

» The CT scanner at TUTH is currently in excellent working conditionhvaill systems functioning as expected. Regular
maintenance and adherence to safety protocols have contributedetiitde performance. No immediate concerns were
identified during the inspection.

L vt e 2, 204

CT scan being used during inspection

A~



PROJECT PLAN AND ACTUAL PERFORMANCE
SH PROSECT TITLE SITE AREA | COMPLETION | ESTIMATED PLANNED ACTUAL ACTUALBILL | VARIATIGN |
.11 ) VEAR [85) AMDUNT  |START [COMFLETE |[DURATION [START  [COMPLETE |DURATION | AMOUNT i 56}
ifkamalpokhan  Park  repair|
maintananca and|168817.92 |2078/79
ification work 93,635,634 | 2078-11-16] 30/12/2077] /122078 44| 78,133,041 16.50
F
i Khal il
it T e
114,008,336 | JO75-05-03) 2079-07-30) 2078-0543] 2074-11-2¢4 573 77,205803 |- 3228
3[Fnancial hlp to purchaze T/
Scan Mischine n Teschingl, . [2078/79
Hospitel i 75000000 | 2077-08-30) 16/10/2078 A12| 2077-08-30( 16102074 417|  ELABI6SST 17.58
426 ward  effice  building
2454 207778
€ i i 63,514,341 | 2075-10-17) 30/10/2075 379| 2075-10-17| 26/10/207%) 375 48,225,000 |- M7
5[Pati Construction work in|
[Tashwa dega temple in ward|108.5 2078/79
4 i
Gffuby  ked  Chhen{kilagha M 72 W78
chhan] st wasd 18: (haun 2} : 335,200 | 30770614 #0714 06-30] AR 2007 AN A i asnen 450
*  Note
1) The ah o d e s,
2 No cest o resgarding Pati it Tasha

Recommendations and Conclusion

Need of proper documentation and detail plans and drawings for proper execution
dTo focus on quality control and proper supervision during construction

dTo have active community participation during and before construction

Need for other stakeholders' participation for better bottom-up approach
JEnvironmental and social impact study in planning phase

Waste management and proper disposal plans

dSaocial inclusive plans

Proper handover to the user group

JOperation and maintenance plan

3/10/2025

Name of Projects

Kamal Pokhari Park repaiKMC-.
maintenance and
beautification work

Manka  khala
construction work

buildingKMC-15

Financial help to purchas€MC-3
CT Scan Machine in
Teaching Hospital

26 Ward office buildingkMC-26
Construction

Pati Construction work irKMC-4
Tashwa dega temple in
Dhumbarahi

Pulukisi Chhen (Kilagha twa&MC-18
chhen) (in three Phase)

Environmental, Social and Cultural Impacts

Environmental
Impacts
Aquatic biodiversity loss, as fishes wefe discussion with local people there welali temple has been bt
found dead during field survey

Socio-economic impacts Cultural impacts

night entering into the premises from wa#imple regularly
as there is no proper fencing and CCTV
camera around the park
There is shortage of underground waterAs discussed with Committee membeianka khala
currently they are importing water frommere was issue with local people abalésigned
tanker from outside, for long term shortaparking in Western side outside of buildingportance of Newari cultural
of underground water will have long terpremises, later they solve issue
impact

building

There is park and Plantation inside tMard office premises lies in governmeward  Office

greenery in the area
Not significantimpact

economic disputes
Not significant impact

importance
Not signiiot impact

There are no any significant environmedtlukisi Chhen premises lies in priva@ultural and
issues regarding the Pulukisi Cheen
any social and economic disputes

reflecting t

building i
Ward office premises which enhancemd so there are no any social adesigned reflecting the cultufal

religious
land of committee peoples so there areimportance customs, musigal
instruments and all necesspry

some disturbances by drunk peoplesretently so peoples are visitig

®

equipment’s for Indra Jatra Has

been safely kept in building

Thank You

A~
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Beautification work at Sabhagriya Premises
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lexagonal Block
60m
Plantation works
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Hybrid asar )

o

Beautification work at River Corridor From Jadibuti to Pepsicola Baghbazar Pedestrain Bridge wall gardening
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Beautification works of shankhadhar park Beautification works of shankhadhar park
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Painting Works(Bridge Painting, Pole Painting , Tree Painting) Painting Works(Bridge Painting, Pole Painting , Tree Painting)
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Beautification and maintenance of Purano Park Beautification and maintenance of Purano Park
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River and Road Beautification Works Dry Riser Laying Works for Fire fighting at different places of KMC
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